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At this point, there are two missing
elements adding to the problem. 1) No
physical separation on the shelf of
differing quantity packages 2) No visual
identifier on the old lot to highlight
quantity change. Both are procedural

omissions.
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Future

If nothing is done to remedy the separation of the two
varied quantity lots on the shelf and/or show a visual
identifier on the changed lot, Material Handlers will
potentially continue to make pulling errors and we will
have unhappy customers.



