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WELCOME

* MINIMIZE DISTRACTIONS
 PUT PHONES/WATCHES AWAY
* BE PRESENT

* DISCUSSION IS ENCOURAGED




AGENDA

INTRODUCTION

* MODULE 1 — VALUES BASED
LEADERSHIP

* MODULE 2- ACTIVE LISTENING &
DIALOGIC COMMUNICATION

* MODULE 3 — ADMINISTERING
EMPLOYEE REVIEWS

* CLOSING




INTRODUCTION

WHY ARE WE HERE?

Culture, not strategy determines and produces
results. Values-based Leaders create values-based
cultures that deliver success through:

* Accountability & Execution (performance)

* Committed & Motivated Employees (engagement)
» Operational effectiveness (productivity)

* Improved efficiency (cost/time control)

* Innovation (sustained growth)
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UNDERSTANDING
THE POWER OF VALUES

» BEHAVIOR » PERFORMANCE

Values determine behavior; behavior determines performance.
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SELF REFLECTION

The ability to reflect and identify
what you stand for, what your
values are and what matters

VALUE
BASED
LEADERS

More than mastery of
certain skills, true self-
confidence enables you to
accept yourself as you are,
recognizing your strengths
and you weaknesses and
focusing on continuous
improvement

TRUE SELF-CONFIDENCE




EMPIRE’S LEADERSHIP VALUES

INTEGRITY

Moral courage, ethical strength and trustworthiness. Keeping promises and fulfilling
expectations.

HUMILITY

Humbleness, dignity and awareness of one’s own limitations. Open to other
perspectives, grateful.

AUTHENTICITY

Consistency, transparent in values, beliefs, and actions. Contribute to the growth of
others.

COURAGE

Strength to act with intention on behalf of the common good. Taking a stand in the face
of adversity. Doing what is right even when it is inconvenient.

PURSUIT OF EXCELLENCE

Purpose Driven, Continuous Improvement, Self-Disciplined.

11




’
' .
»

px Spx #ccc).gbrtl .qu{-mor-tu

Frer - Aian] iay: . -
113 When Wrong Values Prevail: I -
' [ - ‘up. ;

-8 px \ GIVJQ’CIT ics
B ES- 4l -Selflshnrea;sfte GP' \0/; ‘T 38

BASED .n‘llﬂeys!tnbml 1 n'-b 1 oOcC h ’ -

:b Gd\EQg N e
ADERSHIP y .o RlskA?/mdasng-.tY" ' NOnhe

"‘ S@f‘lrhlﬂgbrgeht 129

‘ i




px Spx #ccc).gbrtl .gbm{-mog - b«

d;lh‘ay;
l’.

When The Right Values Prevail:
e Ethical beHavior'— doth a s‘ng'ht“p.

px\ o
VALUES- dp Sdiladitr px\0/;rig

M ) omer service
BASED“r.p ikw ine-block; fe
ADERSHIP - iar ;lrlecicmalipiymoagoa

'Kt ‘"'IQ,“QVﬁtBn creﬁclwty
° Result orient r* 2

ncm.

3
L . .‘ .
-



HOW DO WE CREATE A
VALUE-BASED CULTURE?

* MODEL THE WAY
* CONNECT VALUES WITH BEHAVIOR

* COMMUNICATE WITH RESPECT
* ENGAGE IN REGULAR DISCUSSION
* IMPLEMENT VALUES TRAINING

* HOLD EACH OTHER ACCOUNTABLE
* MEASURE RESULTS — SURVEY/TEST



LET'S TAKE A BREAK

-S-BASED LEADERSHIP









NOT SUREIF 1 SHOULD ASK HER
TO REPEAT/HERSELF

ORJUST PRETEND | HEARD HER

THAT LOOK'ON-YOUR FACE
WHEN

Pl ALY
YOURETALKING'TO SOMEONE &

Fren u &

YOU KNOWITHEY RENOTLISTENING.

WHAT IS ACTIVE
LISTENING?

Active listening is a way of
listening and responding to
another person that improves
mutual understanding.

COMMUNICATION SKILLS
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5 ASPECTS OF ACTIVE LISTENING

A Pay Attention Show That You're Listening

Provide Feedback

Defer Judgement ‘ Respond Appropriately



LET’S PRACTICE!



WHAT’S GOING WELL? OR NOT SO WELL?




WHY IS ACTIVE
LISTENING
IMPORTANT?

Builds trust

Makes you approachable

Strengthens patience

Broadens your perspective

Increases knowledge

Saves time

Aids in problem solving







DIALOGIC COMMUNICATION SKILLS

DIALOGIC PRACTICES

The dialogic practices are:

Listening without distraction to what is being said.

* Respect — without violation, be sure you

understand what is being said.

* Suspension of personal bias — understanding that
the other person may have a different

perspective/life experience.

* Voice — authentically saying what you think or feel
without pretense. (Not what you think they want

to hear.)
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LET’S PRACTICE!






REVIEW: ACTIVE LISTENING
& DIALOGIC COMMUNICATION

-S-BASED LEADERSHIP



10-MINUTE BREAK

-S-BASED LEADERSHIP






. Discuss rating
system &
definitions

with employee

REVIEW PROCESS

utterstock - 33149731

2. Employee
completes self-

evaluation

3. Supervisor
completes the
employee’s

evaluation
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4. Compare
evaluations and
discuss

discrepancies

REVIEW PROCESS

5. Agree on areas
of excellence and
a plan for making

improvements

6. Employee
completes review
process survey for

Management
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TIME TO REVIEW!

-S-BASED LEADERSHIP



UNDERSTANDING
THE POWER OF VALUES

» BEHAVIOR » PERFORMANCE

Values determine behavior; behavior determines performance.



EMPIRE’S LEADERSHIP VALUES

INTEGRITY

Moral courage, ethical strength and trustworthiness. Keeping promises and fulfilling
expectations.

HUMILITY

Humbleness, dignity and awareness of one’s own limitations. Open to other
perspectives, grateful.

AUTHENTICITY

Consistency, transparent in values, beliefs, and actions. Contribute to the growth of
others.

COURAGE

Strength to act with intention on behalf of the common good. Taking a stand in the face
of adversity. Doing what is right even when it is inconvenient.

PURSUIT OF EXCELLENCE

Purpose Driven, Continuous Improvement, Self-Disciplined.
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HOW DO WE CREATE A
VALUE-BASED CULTURE?

* MODEL THE WAY

* CONNECT VALUES WITH BEHAVIOR

* COMMUNICATE WITH RESPECT
* ENGAGE IN REGULAR DISCUSSION

* IMPLEMENT VALUES TRAINING

* HOLD EACH OTHER ACCOUNTABLE

* MEASURE RESULTS — SURVEY/TEST



5 ASPECTS OF ACTIVE LISTENING

Show That You’re Listening

Defer Judgement




DIALOGIC COMMUNICATION SKILLS

DIALOGIC PRACTICES

The dialogic practices are:

Listening without distraction to what is being said.

* Respect — without violation, be sure you

understand what is being said.

* Suspension of personal bias — understanding that
the other person may have a different

perspective/life experience.

* Voice — authentically saying what you think or feel
without pretense. (Not what you think they want

to hear.)
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PLEASE, CLICK HERE FOR A SHORT SURVEY.

VALUES-BASED LEADERSHIP



THANK YOU

-S-BASED LEADERSHIP



